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Introduction & Mission 
The Family Restoration and Healing Center, Inc. (FRHC) established in 2011, is a nonprofit, 501 (C) (3) 
tax exempt, community health and empowerment organization headquartered in Lanham, MD in 
Prince George’s County.  Our mission is to restore families – mind, body and spirit, through education, 
training, counseling, case management and supportive services. 

We are delighted to provide and report on our impact over the past seven years.  This report will 
discuss why we exist, strategies used to address community need, our impact on the community, and 
how we plan to continue improving. 

Community We Aim to Assist
We serve children, teens, adults, and families in the Washington, DC region.  Our target clients are 
underserved, low-income and otherwise high-risk residents of our community, using a multi-
generational approach. 

Our Vision & Approach
Our Vision -- What are we trying to achieve?
Our vision is to increase emotional, physical and spiritual health – one individual, one family, and one 
community at a time. Our comprehensive whole family effort is designed to help low income youth 
and families navigate health and wellness, family success and youth success.

Our Approach
Our program of services, called “360Wholeness”, is a holistic approach that impacts mind, body, and 
spirit.   FRHC provides wrap-around services including:  assessments, educational trainings, 
counseling, case management, outcomes measurement, and a referral strategy.  It is leveraging 
strategic partnerships to amplify our services and reach. 

Our Program
▪ Our evidence-based education programs 

include job readiness training, positive youth 
development training (life skills, character ed, 
sex/drug/alcohol avoidance), behavioral and 
mental health training (prevention and 
coping), and parenting skills training 
(parent/child communication).

▪ Individual and family counseling, faith-based 
counseling, case management and referrals to 
additional prevention and supportive 
services.
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Our Core Values & Impact

Our Core Values
▪ Integrity
▪ Results-driven
▪ Empowerment
▪ Transparency 
▪ Collaboration
▪ Diversity
▪ Excellence

Our Impact
▪ Since 2011, the Family Restoration and 

Healing Center, Inc. has helped approx. 
2,100 individuals and families achieve 
wholeness through our education & 
counseling services (average 300 per year)!

▪ 470 reached in 2018 through education & 
counseling; 3000 more reached through 
community awareness activities

▪ 17% more people helped since 2017

Outreach in 2018
▪ 320 youth received education and/or counseling services
▪ 150 parents & adults received education and/or counseling
▪ 3,000 more reached through community awareness outreach
▪ 70% of service recipients are from Prince George’s County
▪ 75% were African American or Latino

Measuring Our Success in 2018
▪ Over 90% of job readiness participants increased skills to secure and retain employment
▪ 70% seeking employment secured it; the remainder received additional support
▪ 95% of youth participants reported increased strategies for successful transition to 

adulthood
▪ 90% of parents increased parent/child communication skills to help their youth achieve 

their success goals 
▪ 90% of behavioral health education and counseling clients report increased awareness 

of prevention and behavioral health strategies 

Time & Intensity
▪ 170 hours of individual and family counseling related to emotional, behavioral and other 

mental health issues in 2018
▪ 130 hours of educational training to youth, parents and adults on relevant topics such as 

workforce development, positive youth development, teen pregnancy prevention, life 
skills, stress management, and parenting.

Community Partnerships 
▪ 33 service partners in our coordinated care network
▪ Nearly 200 volunteers since 2011 for programs & annual outreaches 

Financial Sustainability
▪ $176,800 annual operating budget in 2019
▪ 90% of funds go directly to programs
▪ Over $60,000 value of donated in-kind services in 2018
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Our Core Values & Impact (cont.)
Highlights
“Most of my peers were dead or in jail by 18.  Thanks to your workforce program, I received hope, and 
learned skills to succeed! I am now receiving my vocational training certification.”  —Ben, 19 year old

Thanks to you, I am learning how to set life goals, and respect myself and others! Thanks for caring!” 
~ Dylan, 15 year old afterschool student

Job Readiness

Trainings

Wholeness

Counseling

▪ Workforce: Our iSucceed Workforce Development 
program has impacted 225 youth & adults directly and 
through our partners, since we launched the program - in 
response to community requests - in Sept. 2015. Through 
our partnership network, 132 received job placement 
services and 90 have obtained employment.  iSucceed has 

an 80% graduation rate for 2018 and 93% of participants 
report an increase in job readiness.  These results were 
achieved through an intense employability readiness 
assessment, employment readiness training, referrals to 
career skills training, ongoing case management with pre-
and post-employment support; referrals to job training and 
apprenticeships; and job placement assistance. An example 
of our intergenerational approach is that the families of 
participating youth receive training that strengthens their 
ability to support their youth’s employment and create a 
home environment that helps their youth thrive.

▪ Prevention/Behavioral Health:  Reached 3,000 youth, 
families, adults and community partners annually, with 
educational trainings (300 annually), counseling, community 
engagements, health fairs/literature that build awareness and 
change behavior.  Developed publications and multimedia 
resources to support mental, nutritional and spiritual 
wellness, and to combat stressors. Used multiple tactics such 
as direct service, outreach campaigns, traditional media and 
social media. An example of our holistic approach includes 
our stress and anger coping conference, with sessions on 
mental health, nutrition, movement, and faith-based 
approaches; separate youth tracks; and resources and tools 
are provided. 
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How We Evaluate Our Success
FRHC will use an outcomes framework that sets targets and measures progress toward achieving 
them. Our monitoring plan will incorporate observations, spot checks, questionnaires, interviews and 
self-report data including pre/post tests to measure processes and outcomes (behavior, knowledge 
and intention). Works with an independent evaluator to measure changes in behavior and track long 
term outcomes. Currently, working to secure funding to support follow-up research to determine long-
term impact on individuals and families.

Organizational Capacity to Deliver
Our Core Capabilities – what we are best at!
Our core capabilities include the mind, body, and spirit approach to awareness and education 
programs; evidence-based education programs; a case management and referral strategy; and 
strategic partnerships with complementary organizations. Additionally, our core capability is 
identifying complimentary partners to ensure that the youth, families and other adults served receive 
an effective continuum of services beyond those offered directly by FRHC. 

Our Competency Areas

Internal Strengths & Credentials
▪ Board of Directors includes experts in youth development, marketing, fundraising, nutrition, project 

management and pastoral care.
▪ Executive Director with over 35 years experience in education, nonprofit management and positive 

youth development for vulnerable populations
▪ Staff includes licensed clinical counselors, certified pastoral counselors, licensed nutritionist,  expert 

external evaluator, and experts in finance and development.
▪ All program staff are trained in trauma informed care
▪ All workshop teachers are certified in evidence based curriculum

External Strengths
▪ Partnership and Networking: Our partner strategy engages over 30 nonprofit organizations, 

government agencies, faith-based institutions, community colleges, K-12 schools, civic groups, as well as 
hospitality, culinary, and union industry partners each year.  This network allows greater impact on the 
community as a whole. 

• Prevention

• Stress, Anger Coping Training

• Life Skills Training 

• Achieving 360wholeness--

mind/body/spirit education

• Family Caregiving Training

• Community Forums & Support 

Groups

• Workforce Development (youth & 

adults)

• Job readiness training

• Positive Youth Development 

• Youth Risk Avoidance (sex, drugs, 

alcohol) 

• Youth Character Education

• Parent/Child Communication

• Behavioral Health

• Individual & Family Counseling

• Case Management

• Trauma Informed Care

• Solutions Therapy Approach to 

Compensatory Behaviors

• Outcomes Based Partnerships 

• Outcomes Measurement
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Example of Our Valuable Partnership Networks

▪ Since 2011 FRHC has received financial support from numerous private and public funders including: 
State of Bowie, Department of Health and Mental Hygiene, Maryland Center at Bowie State University, 
Community Foundation for the National Capitol Region, Prince George’s County Government Office of 
the County Executive, Prince George’s County Government, Maryland Dept. of Health Office of Family & 
Community Health Services, Greater Washington Community Foundation, MGM National Harbor.

▪ FRHC is known for our influence and outstanding services and often named a “model” grantee or 
subcontractor by our funders.  We have received recognition awards for outstanding work from the 
Office of the County Executive, Governor of Maryland, Parkdale High school, and The Maryland Center 
at Bowie State University  and Health Department Prince George’s County.

Conclusion
Family Restoration and Healing Center, Inc. is a results driven organization with success.  This success 
includes demonstrated impact in the lives of those we serve, as well as increased partnerships and 
community buy-in.  We anticipate this impact to continue to increase.  With continued community support 
and funding FRHC is expecting to continue its vital 360° wholeness services to its’ targeted populations. 

“Thanks for helping me and the community to break stigmas about mental health, get help, and recover.  
Your education and counseling saved my family’s life.”  -- Jess, 50 yr old counseling client
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Partnership Role
Greater Riverdale Career Empowerment 
Center  (collaboration includes CKAR, PGCC,  
American Job Center, Housing Initiative 
Partnership, several nonprofits, and several 
employers)

This collaboration offers holistic workforce development and training 
to the residents of Riverdale and surrounding communities. Through 
this collaboration of nonprofits, FRHC provided assessments, job 
readiness training and case management with, linkage to job 
placement assistance, career skills training partners and several 
employers. This collaboration reaches a variety of vulnerable 
populations including homeless, and refugees.

No Opportunity Wasted (NOW), District 
Heights Youth Services Bureau (YSB), and 
Creating Lasting Solutions Therapy 

With this partner group we provided additional workforce 
development training and supportive services including GED training, 
career training and counseling, and linkage to employers in Hillcrest 
Heights and surrounding areas for re-entry residents.  As a result, 
225 have been trained, 132 received job placement assistance, 93 
employed since FRHC inception of program.

360 Wholeness Community Impact 
Collaborative

Through this grassroots collaborative, led by FRHC in 2018, we 
developed a pathway of mental health prevention and intervention 
education, tools and resources for students in schools.  The 
Collaborative includes nonprofits, the Prince George’s County Health 
Department, Parkdale High School, Prince George’s Hospital, and 
other community stakeholders. Nearly 300 youth and adults were 
impacted in 2018 with mental health and prevention education and 
forums.

Rice Youth Development Corp, GapBuster 
Inc. and various churches

With this partner group, we provide positive youth development 
programming, with accompanying parent/child communication 
training for parents.

Safe Harbor Christian Counseling and NyLu 
Therapeutics

Through this network we have access to a second office location in 
Bowie, and access to a network of licensed clinical counselors 
located throughout the State.


